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Impact-driven leader with experience spanning sports, healthcare, and entertainment organizations. Known for translating complex data, audience behavior, and market dynamics into clear strategies that drive revenue, engagement, and operational clarity. I operate comfortably through strategy, execution, and measurement. I build frameworks, aligning stakeholders, and delivering results across marketing, partnerships, ticketing, and growth initiatives. Experienced leading work as an internal agency, partnering cross-functionally, and owning outcomes from concept through execution.
Core Capabilities
Business & Growth Strategy: Revenue optimization, demand analysis, campaign ROI, audience segmentation
Partnership & Commercial Activation: Sponsorship strategy, valuation frameworks, performance measurement
Project Leadership: Cross-functional execution, roadmap delivery, KPI governance
Audience & Customer Strategy: Engagement modeling, retention strategy, lifecycle analysis
Operational Excellence: Process design, reporting standards, performance visibility
Executive Communication: Translating insights into decisions, leadership-ready storytelling
Tools & Platforms: SQL, PowerBI, Python, DevOps, Aha!
Professional Experience
Project Manager	July 2025 - Present
LEARFIELD - Dallas, TX
Defined product roadmaps for fan engagement reporting platform, aligning engineering delivery with revenue-driving use cases across ticketing and sponsorship. 
Translated stakeholder needs into product requirements, user stories, and KPI success metrics. 
Established reporting governance standards that eliminated conflicting performance narratives across teams and reduced manual data reconciliation, restoring leadership confidence in project reporting.
Partnered with engineering in sprint planning and backlog prioritization to increase burndown and churn efficiency within in sprints. 
Drove feature adoption measurement, iterating based on user activity and partner feedback.
Monitored evolving trends in College Sports, such as NIL, fan profiling, and other first-party data strategies to inform feature prioritization and long-term engagement. 
Data Analyst	Jan 2024 – June 2025
LEARFIELD - Dallas, TX
Build an audience engagement scoring model that surfaced high-value fan segments and shifted activation toward the most responsive audiences, driving a 5X return on ad spend.  
[bookmark: _Hlk183202535]Developed executive-level dashboards that consolidated CRM, ticketing, and campaign data into a single source of truth, enabling sales and marketing leaders to quickly assess performance and adjust strategy.
Helped design and support a season-ticket renal strategy grounded in fan behavior trends, directly contributing to the largest season ticket renewal in program history at a Power 5 institution. 
Translated analytical findings into clear strategic recommendations for senior leadership, ensuring insights were operationalized into fan engagement and retention initiatives. 



Professional Experience (Continued)
Assistant Director of Marketing	2019 - 2023
Bingham Healthcare - Blackfoot, ID
Led cross-channel marketing campaigns that increased patient acquisition by 16% while cutting media costs by 40%, shifting from broad awareness tactics to precise, data-driven targeting.
Managed brand visibility and community engagement efforts, developing campaigns that strengthened the organization’s presence across Idaho and reinforced patient trust. 
Introduced campaign dashboards and KPI frameworks that gave executives real-time visibility into marketing performance, growth trends, and ROI across 140+ physicians.
Evaluated and restricted agency partnerships, negotiating digital contracts based on cost analysis, projected performance, and create capability, resulting in a data-backed partnership and enhanced reach and quality. 
Revitalized service line marketing strategies by conducting market share and audience reach, driving focused outreach initiatives that improved engagement and conversion. 
Collaborated with senior leadership to launch growth-focused initiatives, aligning marketing strategy with organizational goals and measurable outcomes.  
Streamlined marketing operations by integrating analytics into planning, reallocating spend toward higher-yield campaigns and fostering a collaborative team culture.  

Marketing Specialist | Senior Marketing Manager	2017 - 2019
Bingham Healthcare – Blackfoot, ID
Passion Projects
Co-Founded PTSD Veteran Athletes, a nonprofit supporting veterans through outdoor and extreme sports, raising $2M+ by leading sponsorship outreach, partnership development, and fundraising strategy.
High School Coach – including head JV basketball coach for Highland HS and assistant golf coach for Pocatello HS. Blending mentorship with performance development, driven by a passion for helping others grow. 
Sponsorship Scout for Sponsor United. Supported brand-property partnerships analysis and data collection.
Started Mollymawk Designs. A full-service website development business where I can execute bringing other’s business strategies and visions to life through a customer-centric and SEO ready digital footprint. 
Created Pin-Seeker Analytics – A personal blog where I blend my passion for data-analysis and the enjoyment of golf to showcase how the two worlds collide. 
Built a growing portfolio of self-directed sports, entertainment, and marketing analytics projects, from concept to dashboard, using real and simulated datasets to solve business problems in ticketing, fan engagement, and campaign ROI.
All projects showcased publicly on caystonpickens.com, demonstrating a consistent ability to turn data into insight, and insight into action. 

Education
Master of Science in Sports Management | Liberty University	2023
Master of Business Administration | Washington State University	2021
Bachelor of Business Administration | Idaho State University	2017
